MODULE 3.1, HANDOUT #1: Diagrammatic explanation of adaptive
management
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MODULE 3.1, HANDOUT #2: Event Book basics

INTRODUCTION
This is a system that enables people to collect and interpret information that is
relevant to their needs

1.
2.

3
4.

The aims of the system are:

To collect information in a simple, user-friendly and practical way
To provide a way of analysing the information that can be done by anyone and
not just highly-trained people

. To improve methods of passing on information (reporting)

To allow data to be stored (archived) in an orderly way so that it can be kept
safely for use in the future

1.
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The operating principles of the system are:

The people in the communities decide on what they need to monitor — things

that are relevant to them and related to their work or livelihoods
Everything — data collection, analysis and archiving —is done locally

Everything — data sheets with data, analysis charts etc., stays with the community
A technical team supports the process only

It's entirely paper-based, although data can be captured electronically

It is modular — for each theme there is a complete system colour-coded to avoid
confusion
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The advantages of the system over traditional data collection systems are that:

There is no ‘data mining’ — where field workers are expected to spend a lot of
their fime collecting data for others (and seldom see the outcome)

It gives a sense of ‘ownership’ of the data and motivates field workers to do the
collection

There is no sophisticated/expensive equipment required

There is little technical input required

ANYTHING can be monitored

It is sustainable
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he phases of the system are:

Identifying what to monitor: done by users with help from technical support tfeam
— produces a ‘Mind Map’

Designing the materials: done by technical support team
Training in recording data (yellow level)

Practice with support visits from technical team (monthly at first)
Training in monthly reporting (blue level)

Practice with regular support visits from technical tfeam

Training in annual reporting (red level)

Practice with regular support visits from technical team
Archiving

Audits




MODULE 3.1, HANDOUT #3: Event Book basic training (page 1 of 5)
YELLOW LEVEL

A page from
an individual's
Event book
W S
PROBLEM ANIMALS = e N/
- 6PS / Grid Cell . <ol s o g E Other 3 - ‘g o Name & address of Complainant I y:
Date Problem Species Place South et |2 FElEE 2 §§ 5 E £ H

Tr|Elghart S ondo N v MR Mmpe D Gilson

1 JrjHeen Katua 4 v MJIZ ua D Gilson

¥ J|Elqrert L uwigscorf v M'S Njoa D Gitsn

B-Jar| Elgiart HodlardP ark v MsP denm D Gilsn

B Br|HaeR K honaschl MsNK ok D Gitsn
B-Jr|Ele S ondo N MR Mpe D Gilson
T-Jr|Elghart Ludnigecorf v MT sargree D Gilson
D-Jr|Elehart Katua N v MG Bush D Gilson
D-J|Ele HodlardP ark N MsP denm D Gilson
26-Jr|Elgtart Sondo N MR Mpe D Gitson
27-Jr|Ele S ondo N ML Kabila D Gilson

28 Jr|Elghart L udgsoor i M G Bromn D Gilson

28 J|Elehart Katuna V MJIZ ua D Gitson
30-Jr|Elghant S ondo i MG Bush D Gilson

OLF &L eyerd L uwigscorf MR Mpe D Gitson
O7F &)Elghart Braknate v ML Kabla D Gilson
08 F dHpen L unigecrf MG Bron D Gitsn

BF d)Elghart K honaschl N MJIZ ua D Gilson

TF &jEIghart Brakvate V MG Bush D Gitson

Event books




MODULE 3.1, HANDOUT #3: Event Book basic training (page 2 of 5)
BLUE LEVEL

EACH MONTH:

In the Office Register, add up the number of incidents

for each COLUMN (eg this page shows 12 elephant
incidents in Jan 3

PROBLEM ANIMALS = AN
e:f‘: oooooooo e :* = M: e Name & address of Complainant ZInvestigated by:
Date Problem Species Place South B § o g 3 ; arhe
RBr|Elghart Sondo v MR M D Gilson
1 Jr|Hean Katuua 4 N M JZ una D Gilson
4 Br|Elghert Ludigscorf v M'S Njona D Gilson
B Jr|Eledart HohardP ark N MsP canm D Gilson
B-JrjHeen K honaschl Ms NK ok D Gilson
B JrEle S ondo N MR Mupe D Gilson
T Br|Elehert Ludigsdorf v MT sargrae D Gilson
B-Jr|Elghart Katuua W N M G Bush D Gilson
D-Hr|Ele HoHardP ark v MsP denm D Gilson
26-Jr|Elghart S ondo W MR Mmae D Gilson
27.3rEle Sondo v ML Kabila D Gilson
28 Jr|Elgtart L wdrgslorf W M G Broan D Gilson
28-Jr|Elghart Katuna v MJZ ina D Gitson
30-Jr|Elghart S ondo W M G Bush D Gilson
O1F éyLeyard L udnigecarf MR Mgz D Gitsn
O7F &Elghart Brakvate v ML Kabla D Gitson
08F d)Haen L udnigecarf M G Broan D Gitson
1F &)Elghart K honascal v MJZ una D Gitsn
TF &§Elgiart Braknater N MG Bush D Gilson
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MODULE 3.1, HANDOUT #3: Event Book basic training (page 3 of 5)

RED LEVEL




MODULE 3.1, HANDOUT #3: Event Book basic training (page 4 of 5)
AUDITS

Figure 1 (left): Checking the data
from the Event Books

Figure 2 (above): The monthly

A0
reporting charts and Office Register
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Figure 3 (above): Checking that the
monthly data are correct
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Figure 4 (above): Discussing the audit
results



MODULE 3.1, HANDOUT #3: Event Book basic training (page 5 of 5)
ARCHIVING

Figure 2 (right): Filing the year's
data in the Archive Boxes

Figure 1 (left): Event Book
Monitoring System Archives

IMPALILA
LONG-TERM REPORTING CHARTS

IMPALILA
MONTHLY REPORTING CHARTS




MODULE 3.1, HANDOUT #4: ‘Mind Map’ examples (page 1 of 4)

BOTSWANA

1S Cr e [rusia
managed properly Thesebenefits belongto
the community and financial information
needs to be shared with the people. Monitor
if this is done

* Income, expenditure

* Budget and alterations to
budget

« Proof of transparent quotes

thatthe
accordingto the visionandrules agreed by
the community. Are thesedeveloped and
does the Trust staff adhere to them?
Monitor this!

» Management plan in place?

» Members understand
constitution

* Resource by-laws in place?

* Rules & regulations for
Trust staff

* AGM & elections held?

* Benefits distributed?

e Trustis managedforthe benefit of the
community. Truststaffmustlmplementme
agreed management plan. Monitor this!

i Progress against the
development plan
* Progress against the annual

* Meetings held regularly
(AGM, general, special,
monthly & board meetings)

Gover, ng Ne

Tshwaragano
Management

P 5
benefits. Itis important to monitor these to evaluate
progress towards the economic vision and to justify
expenditure of the Trust’s funds.

Monitoring
Plan

* Meat

* Business opportunities

« Veld products

Sankuyo

atu efoun g
benefits and should besustalned Monitor th%eto
ensure that they are being used sustainably.

« Wildlife: trends, numbers and
changes in distribution

« Status of rare & endangered sp.

» Removals/mortalities

» Health of other natural resources
+ Achievement of landuse vision

ese are means of obtaining economic

managed properly

Monitor to see if these enterprises are being

« Income and employment
» Trophy hunting quality statistics
« Tourism quality statistics

t
This servesto keep in touchwith
ordinary members, actsas a
deterrent for unlawful activities and|
is needed to interpret other data!
Monitor patrol effort!

» Number of persons
patrolling

« Amount of km or
area patrolled

poaching gets too highthis cal
harm wildlife. Poachlng
represents a theft of benefits from
the community. Monitor this to
make sureitdoesnot getout of
hand.

Okavango. Fire canhave positive
and negative benefits but this
dependsonthe frequency. Monito
this for early warning.

0
diseases (e.g. Anthrax) can be
devestating forwildlife, touris
and the community. Monitor
this for early warning.

* Number Incidents
* Type of poaching
» Who poached?

* Arrests

« Rainfall chart
* Flooding levels
* Fire-scar map

» Animal disease
outbreaks




MODULE 3.1, HANDOUT #4: ‘Mind Map’ examples (page 2 of 4)
MALAWI 1

Effort required

to catch fish can indicate the status of the fish populations.
Monitor

e Number fishermen fishing

e Time spent fishing
e Number of boats being used

CATCH
EFFORT

Control of
off-take is
essential to

prevent
over-fishing & to protect the fish stocks.
Monitor

Species
Weight of catch
Net size
Effort made to control illegal activities

Fisheries are
commercially. Increasingly efficient

business management is required to
ensure maximum profit.

Monitor

e Sales
e Prices

MANAGEMENT & COMMERCIAL
ACTIVITIES




MODULE 3.1, HANDOUT #4: ‘Mind Map’ examples (page 3 of 4)
MALAWI 2

lllegal
activities
threaten conservation of
wildlife & habitats.

ADMINISTRATION

Illegal tree cutting

To manage the area properly activities & o

resources ) Monitor illegal activity
must be recorded. RIS
* Type Fencin
e Number .g
e Budgets ¢ Response vandalism
e Income Finances e Who

e Expenditure

Probl Human-wildlife conflicts
e Staff activities roblem : :
esls el e Losislation N can impact negatively on
GAs & neighbouring communities
as well as on conservation. Monitor

® Species o Location e Damage

e Response o No of incidents

Natural threats may

not be

controlled but are
monitored for their

impacts on wildlife &

the environment

M

Tourism Statistics MANAGEMENT Management Activities
are required for
Visitors to Park g ) .
conservation of wildlife
e No of visitors Monitoring & Research is & habitats
. . Weather
e Vehicles required to
e Revenue etc Animal guide records Fence clearing
counts
Revenue management A
Collection
Rare & n
Vegetation Problem animal
endangered trol
. survey R
species




MODULE 3.1, HANDOUT #4: ‘Mind Map’ examples (page 4 of 4)

ZIMBABWE

WILDLIFE o§\'2°°d ft TILLEGAL

NUMBERS - fixed y00d ACTIVITIES

MBIRE RDC
GAME SCOUTS
AP

Start & end dates
Date of kill
Locstat

Species killed

PH &client names
Scout name

Fire arms used

Well depth
Date

Area

- Size of burn
Client nationality Equipment Season
Names of non-hunters Cause of fire:
Trophy fee (earlyburn,
Dayrate

lightning etc)
PH Signature & remarks

MASOKA
MIND MAP

Trees with fruit
Fruit harvested <
Tncome from &€

Trophy quality
Income & expenditure
Species seen

Income & expenditure ECOTOURISM

No. of people served w“r'\s’(s gixure
Time taken grind 20kg bag wo.of . & X0
Engine maintenance: fuel, 10T seet

oil, time taken to service 5pec




MODULE 3.1, HANDOUT #5: EBMS Rules

Event Books

1

2

Your Event Book is always with you (take it everywhere with you)
It never sleeps (enter information 24 hours a day, 7 days a week)

It never shares incidents with other Event Books (check in the Office Register to
see that the incident has not already been reported)

It never works in another conservancy
It never lies

It is always neat

Never tear out pages

Transfer information to the Office Register as soon as possible

Office Register

1

The Office Register never leaves the office

The Office Register never sleeps (enter information 24 hours a day, 7 days a
week)

It never records incidents from another conservancy

It never lies

It is always neat

Never tear out pages

At the end of each month, leave 2 lines blank for summaries

Summarise Office Register at the end of each and every month



MODULE 3.1, HANDOUT #6: Example of a blue level reporting map

The map below shows where poaching incidents were concentrated in the conservancy. Different symbols can be used to
represent different types of events and different colours for different months (useful for problem animal events)




MODULE 3.1, HANDOUT #7: Data flow chart

EBMS Process & Data Flow:

a summary

g—-'

Event Books Ve //, : Blue \evel :
W Jg : | Red level
Ve/ : :
T I# —>
—>
————— i |
= : |
Daily consolidation . :;5 Annual consolidation
We— of Field data into '_—:_%f ]{:VI\ :IHJ Zlayfzoon:: ohcic;;r?‘rns & . of monthly data into charts
Daily Collection one register (if maps by themes by themes
of data in Field appropriate)

Community Game Guards ___———" Senior Community Game Guard

% Committee



