MODULE 2.2, HANDOUT #4: Business Options Plan - Otjimboyo

OTJIMBOYO TOURISM OPTIONS PLAN

Vision

Authorities.

Tourism development in the Otjimboyo conservancy should capture the existing tourism
resource which makes use of the main road running through the conservancy, offering
alternative accommodation facilities whilst at the same time adding value to the experience
through secondary activities. Tourism development in the conservancy should benefit all the
community through employment, education, and entrepreneurial opportunities. Tourism
should not only aid in the sustainable management of natural resources but should increase
natural resource productivity. Tourism should also follow national legislation and planning
and should involve government, private sector, NGO’s, the community and the Traditional

Types of tourism

Brandberg.

Potential to link to passing trade market offering self catering accommodation, or
mid market level accommodation. Good access to main road and links to the

[Main Tourism Features

Views of the Ugab River and Brandberg, some rock art at the Itavere sites, possible]
sale of crafts and alternative activities such as donkey cart trips (to rock art) all
based from the Itavere Lodge site.

[Key Issues and Limitations

Highly depedant on passing trade market and have no control over what the
neighbouring conservancies establish. Any other mid markel/ self catering
accommodation would directly compete with the Itavere site.

Toursim Development Area
[Type: ‘Area to be developed for tourism activities.
|Status: Proposed tourism development area
Location: ‘West of the main road and east of the Ugab river.
Description: Accommaodation facilities at Itavere, and the development of other activities such q
as horse riding, donkey cart trips, and rock art trips.
"
Issues and Limited resources, creating on
[Constraints: White Lady Paintings) to atiract visitors to the area.

“Tm: Mid Market Lodge o Salf Sactering accommodation - 8 to 10 fooms.(max 20

of week end visitors from Windhoek would be beneficial

people)

Status: Proposed lodge site

Location: Overlaoking the Ugab river

[Description: Raised site the Ugab river on Brandberg on the
other. Elephant are supposed to freguent the Ugab river porviding good viewing <
opportunities from a safely elevaled position.

Management:  JV agreement with a private operator

issues and Competition is the largest issue. Due to the conservancy being dependant on

Constraints attractions outside of the conservancy - Le. the Brandberg. Good service, clean

and competitively priced faclities will also help in relieving this issue. Possible use|

Activity
Status: Exisiting rock art to be utiised as an activity
Location: Close praximity o the Ugab river, hikable distance lo from the lodge site.
Description Boulery area with scattered rock art sites. Mainly paintings which can be difficult
Management: ;mlynnxﬁmyhummtdmlmga
Issues and Weathering of the fack paintings could stop this activity. At present the rock art is
lConstraints:  dificult to see.

—m T X

Accormmecation shp
Bist
T Proposed

Legend

Infrestruct re shp

#  Onhae+Gns Ofice

#  UsIrbente

Theclitonal Vilbge (Lcr Cars)

Qjimbojoaren
QommunityUseAr
ToursmDevelcpm

Type:

[Location:

Wondergat
Actviy
Area of interesting geological fomations and vegetation.
Close proximity io a small sefiement (catie post) and close to the Ugab River.
Site is elevated and nestied in some hills. Walkable distance from the lodge site.

Some interesting geology and vegetation in the area. Plants which are used by the

Himba people as a “perfume”. Village close by could provide an insight to Herero

way of life.

Community run activity based out of the lodge.

Possible conflicts with Elephants in the river. Seasonal fooding of the river would
E the hike. Activty i on atthe

extend

lotge.

Community Development Area
Community use area
Used by community
Eastern side of the main road form Uis lo Khorixas.

Area of setflement and agriculture. Area to be reserved for the community to use
and notourism o devedop in this area.

llssues and

Area holds the majority of the population, with the setfiement of Omihana.
Movement of livestock o the Ugab river during dry periods could be a problem.

ppart tourism

wa
Any new developments which cater for the same market as the tavere site will be
ion to :

Companent Concem Area LAC u measure
Visilor Litter Survey Instrument - >5 |Increase in managemert actwities,
or references in senvcing of
survey 10 Bter probloms, or koss o [bins {at sies), Rtier drives, Increase in
| widermess vakie. | swareness - information o lowrists (signs, Develop & beneft distribution plar
Levels of Tourism | Infrastructure - Medium Volume, Medium impact (ieary] |pamphists, intorprotive contras). [Review the benett distribution and investment plan NACOBTA should assist in this review to ensure that part
' Todges, tented [VisBor on vesior Survey Instrument - >5 Reduction of vehicles and foutst alowsd of the revenue is being put back into the tourism
|camps ooy “;::_‘;;‘" ""’“':“'::::;"‘;z':ﬂ ceeal developments (belonging to the community) and not all spert]
|Vehicle Mo (tourist conficis, or loss of widemess  (as being of high priosity but could be an — 0n other things.
atoe. oeue &t e, Communications Inform the public and other stakehokders about the pran and ther role in| [NACOBTA to inform stakehalders In indnoek, and
e in andareas = e the pian consevancy 1o inform
complaintsiarsasyear or meisrances i1 [Iuomsation signs, pamghists, m" [Begin communications between conservancies 1o establish nkages,
| Activities - Medium volume, low impact - any survey o human waste ssues, or koss |camres especialy with Sorris Sorris and Uis information centre. This would
: . : ; of vikdemess vabe. assist in controling tourism developments n the area, establish
= Eromon Tracs and | Anmual Vsl Sssessmenl - No now [IRCreass ViR swarness of of ad [ marketing opportunies and actual marketing from the information
and the down stream Iroads |caiving and making new tracks, ncrease centre.
|effects from large tourism facilifies. ""‘"‘""":‘:;":v the Continue ations with onser [Making the Ctimbayo tourism opbions plan available 1o the
VR v 20- %o v ey 0-20% e e e tousism developments in and around the area 50 a5 10 ensure no new nexghibouring conservancies sathat everyone is aware of
| P2 Up merket failties. |evosion could also be found on racks used| fhict with the existing e what would be & potertial conflict
— — |t access rock ast.
Marketing focus should be desert elephant, and hina, N = 5 T o
an ok art, pristiny ural rough implement these in conjunction with the Namibian Tourism Board (NTB)
m health and retaxalion prodicts and |ankmals” inkmnation. Ifthis dossr help. and ensure that they are understood by all.
rhotographic tounsm it people z ‘and possible concerns,
- “‘"""""“ﬁ‘h""“"" e specially those in the neighbouring conservancies which are running
Lodge sizes 8 -10 roams, concessions 10 000 - 15 |l o trained guides. simiar faciities. Especially lodges in the Sorris Sorris and Tsiseb
$ o P ot sseamont- N (R s o e T IETTrr e SR T T SRR T T
= = = cases isit on avere sile for lease purposes. ify exact location of stes for the leases (can often
Summary  (Recommended  Iniial development of ane mid market or self calering |establishment 1o be closed down. [undertaken with the JV partner) and options associated
Carying Capacily  |accommodafion facility at the tavere site - 8- 15 rooms/ [ with these sttes
beckied fents. Facility should be well advertised and sign [ Al Irvasive 5pecies | Survey InSirumen - No alen Kvasive [ INon aion 1o tourests dealing wih wha [Ensure all new PTOILand Board leases for tourism developments are S Appiy 1o the Land Board for all fourism retated PTOS or
posted to capture the passing trade markel. plant species in the fiver system. "d--:-m_“'gzﬂ:m in the conservancy’s name. leases. These should all be in the conservancy’s name so
Rl o Tt b e 2\{as to maintain control
PP remeyees s - |surveya. Prepare documents and contracts between communty The LAC could afso be used in the drafting of agreements
ounsm - e e e ] and investors in ine with the Jaint Venture Agreement Study findings and to ensure that all agreements are legally binding
fllowing resources (rather than attract peorie: Trips to the rock ar at iavere e mantyoar wat e e o e Ao
lor the sand dunes at Qljuetjovatwa (using donkey carts) Houriam product was 100 exponsive for Advertise tender sites. Invite tenders for Ravere lodge / Self Catering accommodation. [NACOBTA business unt could be helptulin finding
should b ‘Other aciivities i [what s offered investors for the various tourism options.
i selling selling should [Anmal [Ifless than 10% for twa years hen fees Set rates for new lodgesicamps
mmfﬂd::m.ie;:i:mhnemb ikl oot viotsmnt ndatos Seale orcovmntyLuriam ocvies d cokoson sty o [T cormurty un verhrcs o pay o ool (2 o e
" |closedisiopped or cwmership changed. | value of Ry . Conservancy 0 as 1o ensure operabions are wel
Informetion Centre rather than on the road. - B [managed and controlied The conservancy can thus also
maintain control on numbers and types of activties in the
conservancy
(Gertify targets for rate increases
— [Ensure rates and controlingiontoring mechanisms exist for ol
Construction Operation developments. Update these from time 1o tine
TYPE TDESCRIPTION T 08 12 |2 1212 1212 I= COMMENTS Additional Conservancy [Continue buiding conservancy office and attempt to instal
g 2 g 2 e‘ 2 g k- K Activities |communication links - phone lines, possibly internet
B 2 tlH 2 3 [Estabich a body o aid and support Ine developmert of crafts and
L L] supply to markets (Lis and possibly Windhoek).
[Estabiksh signage welcoming people to the conservancy, describing
itavere Lodge |Mid markel |Small development 8- 10 rooms of varous |3 [4 3 |10 |# |3 |3 |10 |20 [Site & positoned above the Ugab river looking down onlo the river or towards the [what the conservancy has to offer, as wel as highlighting basic
level, Self |sizes. Self catering style accommodation or Brandberg. Pollution into the river, especially of waste water, would be the lagest vistor “rules”
i mid E phasis on local potential impact. [Develop the skill base for secondary tourism activities within the This secondary tourism industry could create employment
lodge activities - L. hikes o rides o rock art. communty, including guide training, public refations and general public and small business opportunities for communty members -
[Visits to rock [Activity |Efther hikes, rides (horses or donkey cartsj 1[0 [0 [0 [0 |1 |2 |4 |7 |7 [Area s situaled within 3 km of the lodge site and would be accessible fo hiking or niding | services such as horse riding activiies and guided trails
art rock art sites. Loss of paintings to weathering is.a potential problem as this would decrease the |Enwironmental [Pertorm Enviror of tourtsm o These EAs (of each development) should aiso detail the
tourism potential for the trail. [Ravere, and the activity area - including SEA, Needs Assessment and processes of desling with both solid and liquid waste as
[Visits ta [Activity  |Proposed area for hikes and rides viewng the|0 [0 [0 [0 |1 |2 |8 |7 |7 |[¥the visitto the village is included as an option then there s potential for some social :-n‘"“ W':“mwe Change. —_— g :::ﬂas wae'ra:dﬂl’;‘wu; Lhes:;s:ann‘:gm\c;
wondemat vegetation and geological formations. impact_ Fiooding in the Ugab would also mean that the trail would be lenger as people Corporate = o * Spcific e o be u e by the operators
Possible visi fo the vilage close by would Iwould have o "go around". monitoring and dealing with waste water and soid waste, genersted to deal with the waste, and how to montor waste and
add value to this activity incorporating a by into Elas and C water abstraction levels. JV coukd undertake this activity
cultural aspect. Flans.
. S [Set up a communty participation based environmental montoring This system would look af developments and the operational]
== Fanng 05 Som 20 1 Ligh impeat system 3| impacts involved win these developments |e. road
[condtions, tourist on tourist conflicts, wikdife tourst

Requirements Prior to Development - Zone

North West Region Tourism Master Plan, Vel. 2,
Urban Dynamics Africa.

ISEA req for tourism P special
lemphasis being placed on:
1_Biodiersily oK
2. Endangered species XXX
3. Wil value XXX
4. Ephemeral river catchments IX_XX.X
[
XXX
XXX
XX
|3
XXX
XXX
XXXX
[X- negligabh XX - Minor XXX - Mod

Importance, XXJEX - Major Importance

Consultation & Planning Process

Options Workshop and Data Collection

f d rnk sites for
tourssm potential, and to iden 6y potential

impacts.
Mectings with relevant siakeholders fo obéain
‘plasning information and literature

Framenork und Options Developm ent
Based on the community workshops and th
‘establisted fram ewark options for touris

The framework was based primarly o the
NWTP's , Tourism Market Demand Srudy and
other relevant literature.

Feedback Meetlngs to Stakeholders and
Communities

Presentation of the drafied options to the relevant

Undertake periodic monitoring of &l environmental ssues through the.
mondoring systems.

confiicts

[Monitoring of resource harvesting for crafts and kveihoods to ensure
sustainabiity

Monitoring of tourism Monitor N it of new
developments evelopments:
[Monitor of based on booking!
occupancy rates

Taking bookings and occupancy rates o accourt, assess the pubic
demand for lodge d camping facilties,
if there is & need 1o expand or decrease the number of facilties

[Monitor LACs:

siakeholders fo gain acceptance an
regarding the various couservancies sad the

options
Preseutation of the options back to the
commuailies o gin Sccepimce, 3 sense of

ure accaracy in the
representation of the optioes.
Insorporation of the key issues and findings of
the options into the plan

Developm eat and Presentation of Draft Final
Flans

Economis assessment of the different aptions.
Development of plans, for review.

Presentation to communities and stakeholders for
acceptance and ownership

Final Plan

[Ensure all tourism activities and developments adhere to NTB
standards.

[Comple Community concerns with regards to tourism activites.

[Assess visitor satistaction

| Activity to be Undertaken by the Community

[Activity to be undertaken by NACOBTA

[Activity o be undertaken by the Commundy with assistance from
[NACOBTA

Ahough harvesting is limited & must be montored and all
results given to MET for inspection, particularly the wildite
offtakes.

[Monitoring should be of occupancy rates and bed rights to
establish occupancy rates for both further developments
and to ensure bed night levies have been paid. This
information could lead to the developmert of addtional

if there is a high demand for the campsttes and they are
often full then this would warrant the expansion of the
existing camping taciities (1.e. the developmert of more
stes) or possivie opening of a separate ste.

LACs shoulkd be monitored annually . Indially, some
|assistance will be needed from NACOBTA to assist with
manitoring and determining necessary actions.
[NACOBTA to ensure all camps are within the NTB
andthen peaple in the NTB

reguiations

A compilation of commundy concerns will highbght what
areas need to be addressed and nesd re-thinking, regarding|
tourism and possible conflicts.

2| This can be done through questionnaires and vistor books




